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Foreword to the Second Edition

What is understood by the term ‘career counselling’ at the beginning of the 21st
century? The more fluid and unpredictable nature of work seen today has been
accompanied by an upsurge in demand to balance the differing parts of our lives.
The need for financial and emotional security has not gone away. Many people
still aspire to continuity of employment, and some still see progress in terms of
promotion up a hierarchy, in spite of many years of downsizing, restructuring and
‘delayering’. The chances are that clients coming for career counselling will have
experienced several versions of ‘reality’ – from security of employment to the
shock of redundancy, accelerated promotion or development, the pressure for
profitability with fewer resources, and being faced with a complete turnaround of
corporate values. Such a variety of experiences requires some key survival skills,
including the ability to forge and maintain good relationships, the commitment to,
and skill of, setting goals and the flexibility to respond to change.

When the amount of employer-led change is seen to be inequitable by employees,
many have responded by demanding, through the annual employee survey,
better career development opportunities in return for the ‘self-managed career
development’ expected of them. In the competitive market place much is made
of the McKinsey-coined term ‘war on talent’, as employers see the provision of
career help as one way to support their goals of increasing retention of valued staff
and becoming the ‘employer of choice’, as well as minimising any damage to their
reputation by employees who leave.

These changes have been accompanied by an increasing demand for career sup-
port at key ‘career transition’ points, both by employers for their employees
as well as by individuals acting on their own behalf. Thus, from the line manager
and human resource professional, through to all those providing adult guidance,
and the independent career counsellor, more and more people who are seen as
prospective ‘helpers’ are being asked career-related questions. 

These people are not solely career counsellors; they are making use of career
counselling skills, along with many other skills and responsibilities. The chart in
Chapter 1 (see p. 4) indicates the wide variety of contexts in which career help is
sought, and this is increasingly the case within employing organisations. Hence
this second edition of Career Counselling devotes an entire chapter to the place of
career counselling within organisations. 

The past 12 years have seen both a mushrooming of people with no alle-
giance to a professional code of conduct offering career-related help as well as a
parallel desire to develop clear ethical and professional standards. Organisations
as different as the British Association for Counselling and Psychotherapy
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(BACP), the International Coaching Federation, the Chartered Institute of Personnel
and Development (CIPD) Forum on Counselling and Career Management,
and the Institute of Adult Guidance have all produced codes of ethics. Interest
in professional career counselling training has also increased. Postgraduate
qualifications in Career Counselling, such as the MSc offered by Birkbeck
College, University of London, are seen as routes to a potential second career (see
Appendix E).

Inevitably, people offering career help are being asked to assist with a wide vari-
ety of career-related issues (see the definition of career counselling on p. 2) in addi-
tion to the more traditional questions raised in career counselling (see Chapter 1).
Many of the following examples draw on the survival skills mentioned in the first
paragraph above: 

Forging and maintaining good relationships

• How to network?
• How to ‘partner’?
• How to manage ‘upwards’?

The commitment and skill of setting goals

• Learning and development – what is on offer and what do I want? 
• How can my learning goals fit in to my career goals?
• What kind of work–life balance do I want?

The flexibility to respond to change/managing uncertainty

• How to manage change effectively?
• How to transfer skills?
• How to manage flexible working patterns?
• How to acquire or re-learn skills?
• How to ‘self-manage’ in lean periods of employment?
• How to make the best use of time?
• How to deal with the stress caused by change and uncertainty?
• How to manage loss?

Self-employment and creativity

• Entrepreneurship – what it is and how to develop it?
• How to express creativity?
• How to make the choice of whether to make the leap?

These ‘questions’ are not only the province of the career counsellor. Some can be
addressed effectively by many others, including guidance workers, coaches or
mentors. In recent years, the question of how counselling, career counselling,
coaching and mentoring differ or overlap is one we have heard regularly. The
potential for confusion in both practitioners and clients underlines the importance
of establishing clear boundaries. Practitioners need to know when they are offering
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career counselling, how to manage client expectations and contract accordingly
with their clients. They need to be aware when they are operating outside of their
skill set and be prepared to refer appropriately (Nathan, 2003).

Thus, the contexts in which career counselling takes place have multiplied, as
much as people offering, and being approached for, career counselling have done
so. In spite of, or perhaps because of, the vagaries of the employment marketplace,
many clients who approach a career counsellor are still looking for ‘the answer’.
In our experience, no matter what the formally agreed contract has stipulated, that
desire still remains covertly waiting in the wings. It needs to be acknowledged,
but managed carefully.

Rob Nathan
London, January 2005
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